
 SEQ CHAPTER \h \r 1Proposal to Establish a School 

of Integrative Ministry

at Bethany College
I. 
Background.   

A. 
Nationally. 
1. 
Protestant Churches. 


There is little question the Church is in decline in the U.S.  The statistics tell the story clearly. George Barna’s ministry reports that four key religious behaviors declined in frequency over the last decade.  Measured in terms of participation in the previous week, the four were: Bible reading (down from 45% to 37%); church attendance (down from 49% to 42%); volunteering at church (down from 27% to 20%); and adult Sunday school attendance (down from 23% to 19%).


The steady decline of mainline protestant churches that once preached the Gospel but have become mired in gender and sexual orientation controversies is well documented.  Donald McGavran, the deceased founder of the church growth movement in the U.S., and Fuller’s School of World Missions, blames the demise of the American church on the “maintenance mentality that dominates most seminary (we could add Bible College) faculties.” In his last book he makes an urgent plea for our academies to “make effective evangelism a substantial part of their required courses.”


According to Percept Group’s National Ethos Survey of over 18,000 participants surveyed in 1998 only 32.2% of those were Strongly Involved with Their Faith; 30.0% were Somewhat Involved with Their Faith; yet 37.9% were Not Involved with Their Faith. In fact, 30.1% said they had Decreased Their Involvement with Their Faith in the Last 10 Years.


McGavran felt that as high as 190 million Americans in 1988 (70% of the population) would fit the definition of the biblical term “the lost.” This means the United States is now the largest mission field in the Western hemisphere.  If the percentages are the same today (and every indication is it is getting worse not better) over 200 million Americans need Christ in our country. Yet our churches continue to be in decline in our greatest moment of need. 

2. 
Assemblies of God.

Similarly,  since 1995 our denomination has acknowledged a decline as well. “Every year for the past seven years we have experienced a decline in the number of majority white churches (from 9,920 in 1993 to 8,890 in 1999).
  Based on data supplied by the General Council of the A.G., Sunday morning attendance between 1979 and 1989 grew by approximately 18%, yet growth in attendance for the decade between 1990 and 2000 was only 11% (U.S. population increased by 13% over the same decade).
 


While attendance growth rates have declined the average number of conversions reported by A.G. churches has increased substantially: an average per year of 236,572 converts from 1979-1989, and an average of 413,045 converts a year in the 11 years from 1990 -2000. This in spite of the average percentages of churches reporting converts declining from 77% in 1998-1990 to 72% from 1991 -2000.     


While the total number of all A.G. churches continue to grow the growth rate by decade tells an interesting story.  From 1970 to 1980 the number of churches grew by 25%; from 1980-1990 the growth rate was 38%; but in the years 1990 to 2000 the growth rate had cooled to 17%.  

If these trends continue, a denomination that had long experienced phenomenal growth throughout the 20th century has now potentially peaked in attendance and may actually begin to decline like so many of the mainline denominations (Sunday AM attendance in A.G. churches between 1999 and 2000 declined by -.6%).


In 1997, twelve thousand churches with assets of $6.6 billion and income of $1.9 billion netted 36 churches; in 1998, just 17. According to the D.H.M.’s national director, “never have so many done so little in planting churches.”
 Church growth within the A.G. continues to struggle with 50% of new church plants failing in the first year, and 50% of the remainder closing within 5 years according to D.H.M. literature. 

B. 
Northern California/Nevada District. 


What then is the story for the Northern California/Nevada district? According to a flier distributed by one of the district’s leading evangelists Sunday AM attendance peaked in 1996.
  Attendance grew between 1990-1996 by 7,114 but declined by a -1,618 people over the next four years (197-2000).  Why did attendance decline when in the same period a substantial increase in the number of actual converts in those same churches were reported (90,476 converts in 1990-1996, and 168,485 converts in 1997-2000)?


Another interesting statistic is the decline in the number of licensed ministers in the Northern CA/Nevada district in the lower age groups. Nearly a 30% decline in the number of ministers licensed in the district under 40 years of age has been reported over the last decade.  In 1995 nearly 30% of all ministered licensed in the district were in that category, by 2000 only 23% were under 40.  Yet, in the same time period the 40-64 year old bracket increased from 47% 

to 51% and the 65+ bracket from 23% to 26%. While this demographic reflects the aging population within the U.S., it also indicates an alarming trend for the future of the Assembly of God denomination within the Northern CA/Nevada district.  This data reflects a nationwide trend in the A.G. which reported a decrease from 36% to 26% of all licensed ministers under 40 from 1990 to 2000, a 28% decline (cf. Figure 1). What can be done to reverse this trend or at least slow the rapid reduction of numbers of younger ministers within the movement? The complexity of the demographic situation defies simplistic answers. Nevertheless some solutions must be attempted if we are not content to simply acquiesce in despair. 
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Figure 1. Percentage of AG Ministers Under Age 40
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C. Bethany College.


Bethany College is not the only A.G. ministry training ground in the Northern CA/Nevada district. At least three church-based ministry training institutes exist in Sacramento alone. However, it is the A.G.’s oldest and arguably one of the most fruitful accredited four year schools as far as producing effective leaders for statewide, national and international ministry. The school has had a long heritage of training ministers for credential within the Assembly of God denomination. 


Sadly, the national and statewide trends are reflected in Bethany’s statistics as well.  When an analysis is done of the church leadership department at the school, as an indication of the state of training for future ministers, an alarming trend is indicated.  Not only have the number of students enrolled over the last decade in the program declined rapidly (cf., Figure 2). But the trend is even worse when the number of students actually graduating from the program are computed (cf., Figure 3). This is even more alarming when one considers that 24% of new students indicate their academic major or area of interest is Church Leadership or Ministry.
 Yet in the last two years only 7% of the student body graduated from the Church Leadership program at Bethany College (11 of 148 in 2000, and 8 of 113 graduates in 2001).   Worse yet, only 4 graduates were sent up for ordination last year from Bethany College. 
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Many reasons could be promulgated for this considerable decline. The Assemblies of God is experiencing decline both Nationally and in the Northern part of California. While Christianity has remained a popular choice among teenagers in the U.S., 82% describe their faith affiliation as such, these numbers are also on the decrease (from 88% in 1997 to 82% in 1999). According to Barna’s scale used to determine if someone is an evangelical,
 only 4% of teenagers can be considered so, down from 10% in 1995. The national norm for adults on the same scale is only 7%.


It might seem to be unfair to focus solely on the Church Leadership program at the college, but it is the only program at the school explicitly engaged to train leaders in ordained ministry presently. To say there is little or no link between training for ministry at Bethany College and the decline in young ministers in the district is to admit to being part of the problem.  The increasingly narrow focus of the training for future minsters at the college has only exacerbated the situation. Curriculum offered for training ministers is limited to only 4 core courses if one excludes a 1 unit seminar in the senior year and a pastoral internship which presumably takes place mostly off campus.
  This is a radical departure from the curriculums of other ministry focused schools which would require nearly twice that much in preparation for church leadership.


But that’s only part of the problem. Little, if anything is offered in Bethany’s curriculum that would train people to minister in capacities outside the church setting.  What of the core Pentecostal belief that every believer is called to be a minister in some capacity? Many scholars believe that a big part of the problem with the church today is the separation of theology from the everyday life which is the result of training professional clergy but not adequately equipping the ordinary believer to articulate the activity of God in the midst of their situations. Thus, the average believer sees the study of theology (a word about God) as the realm of the professionally trained and the resulting practices: evangelism, Christian ethics, worship, etc., all become something done in a church by professionals.  Unbelievers also get the picture: Christian theology in not relevant to everyday life. Such beliefs lead to an increase in the size of the Christian “ghetto” but leave a more and more secularized world to its own end. Thus the increasing decline in genuine spirituality within the church and its influence within the world.  


It is not the place of this proposal to document the decline of Christianity in Western civilization. What has been provided is only a snapshot of the decline in influence of Pentecostalism, specifically the Assemblies of God denomination, on a national and statewide level. Whether Bethany College’s problems in the Church Leadership department are either cause or effect in respect to these factors could be a matter of considerable debate.  The truth is little or no healthy debate is taking place. 


What is needed now is a radical transformation within the Christian church in the U.S. and the Pentecostal movement specifically. Bethany College could be a catalyst for that some of that reformation starting with relevant and provocative training for the future leaders and ministers of the Pentecostal and conservative evangelical movement in Northern California.  The new school proposed here could accomplish that task. Bold innovative measures are needed to bring ministry curriculum into the 21st century.  We must go beyond Midwestern paradigms for ministry to relate to the urban post-modern generation that constitutes the future of the movement.  Without abandoning the solid foundation of the past, we must build on our strengths to overcome the obstacles that bar us from reaching a more and more secularized culture. Much more dialogue is needed between the local church pastors, district officials, and concerned faculty and administration at the school to facilitate a truly effective shift in curriculum priorities for equipping all Christians for ministry. 


What is needed is a radical transformation of the Assemblies of God both nationally and statewide.  Bethany College, as one of the most respected schools within the movement, can either be a part of that radical transformation or remain entrenched in status quo idealism that has little to do with making a real difference in either the church or the everyday life of Christians. What can be done about it?  The problem is too complex for one college to offer a universal panacea.   However, change must begin somewhere and history has shown that it is the “out of the box” thinkers that have done the most to move the church forward. Bethany College could be the catalyst for that kind of thinking if they would be willing to take some risks in the name of the Lord and allow the Holy Spirit of Pentecost to once again break in to history and do a new thing. 

II. 
Purpose and Objectives of the School.

A. 
Outcome Objectives.   Embracing the idea that character, leadership, and ministry development, along with intercultural awareness and professional excellence are key components of any student outcome, students who graduate with a B.A. from Bethany College who have completed the degree requirements within the School of Integrative Ministry will be able to:

1. 
Develop and articulate a practical theology for ministry in whatever particular situation they are called to minister in and to facilitate others to do the same, whether it be for ministry in the home, marketplace, church or academy.

2. 
Discern for themselves and others the activity of God through a sensitivity to the presence of the Holy Spirit in the midst of various ministry situations.

3. 
Accurately and faithfully communicate the truth-claims of the gospel message within the context of diverse cultural milieus providing a bridge across traditional cultural, ethnic, gender, age and economic barriers to its reception. 

4. 
Use state-of-the-art technologies including computers, electronic communication, and multi-media for use both in and outside the church for the furtherance of God’s reign. 

5. 
Develop, implement, and evaluate ongoing action plans within numerous organizational contexts such as missions, evangelism, church, para-church, school or business venues.

6. 
Experience healthy mentoring relationships within Christian communities and recognize the importance of these communities for spiritual formation, nurture, and growth. 

7. 
Honor the holy scriptures as the authority for all Christian belief and practice and communicate the basic principles derived from accurate exegesis in a way that is both practical and faithful to the intent of God’s revelation through Jesus Christ. 

8. 
Understand the basic sociological and theological principles that enable healthy churches to grow both spiritually, numerically, and materially. 

9. 
Embrace the concept of leadership through service to the body of Christ, focusing on the priesthood of all believers as a principle of empowerment for ministry that transcends traditional resistance to change and allows for God’s intentions to reign in the midst of organizational structure and practice. 

B. 
Purpose Statement. Keeping in mind the five characteristics relating to student outcomes, the purpose of the School of Integrative Ministry would be to facilitate real-world implementation of principles grounded in solid academic preparation that focuses on a  holistic integration of learning within the realms of academy, church, marketplace and home. Each aspect is realized in the following ways:

1. 
Real-world implementation. A key component to each class offered in the school would require students to be involved for a part of the course with a mentor/leader in the field for practical insight and implementation of the principles learned in the classroom.  It would be a requirement upon entrance to the school for students to make an extended commit (one school year at a time) to work with a designated mentor from one of the respective spheres (church, academy, home or marketplace)  in order to integrate their learning with actual real world practice. 

2. 
Solid academic preparation.  In addition to the core courses and electives within the various streams or emphases of the school a basic general education core including a solid biblical/theological component would be required for a B.A. providing the theoretical and academic foundation necessary for baccalaureate level education. 

3. 
Holistic integration of learning. By utilizing existing faculty and staff already a part of the college family, along with various expert adjuncts and guest lecturers from the district office, local churches, the marketplace, and the home; the curriculum would offer students an eclectic mix of electives within specific streams that would realize a true interdisciplinary integration of knowledge by seizing on the respective strengths of each sphere of practice for ministry preparation. 

C. 
Core Values.  Every institutions would do well to establish, through dialogue with its primary stakeholders, an articulate and comprehensive statement of core values by which decisions concerning vision and goals could be made.  One Bethany professor has proposed the following be adopted for use at the college:
 


Bethany's Core Values as Guiding Principles for College Development
1. 
Scripture.  Knowledge of and obedience to scripture is central to our curriculum, for  personal growth and for an accurate understanding of God's message to us.

2. 
Community. We are called to live out the principle of the Great Commandment by demonstrating God's love to one another in our everyday relationships.  

3. 
Outreach.  As participants in the Great Commission, we educate and train Christian leadership for the church and society.

4. 
Faith.  Belief in God provides an empowering and stabilizing force in our lives and that of the college community.

5. 
Spirit Led Leadership. God can provide unique and powerful direction to those who are sensitive to the Spirit's voice and activity in the world.

6. 
Priesthood of All Believers. God calls people of all genders, races and ages to further his work and message on earth. 

7. 
Service. Leadership is as an act of servanthood and is best taught through active modeling by the faculty, staff, and administration.  

8. 
Growth.  God wants all people to developing themselves and their individual gifts and talents for His purpose.

9. 
Focused Innovation. Within the parameters of our mission, goals and values the college seeks better processes to achieve the greater purposes.

III. 
Cost/Benefit Analysis (Strengths and Weaknesses)
A. 
STRENGTHS

1. 
EXTERNAL

a. 
District Support - Such a “cutting edge” integration of church, home, marketplace and academy within the college’s curriculum that this proposal embraces would enjoy considerable moral support from the District officials desiring to see Bethany College reclaim their heritage as the place for training and recruiting future ministers and leaders in their movement. 

b. 
Church Support - Pastors and district officials,  will be given a legitimate “voice” in shaping the curriculum and practice of the school integrating them as important stakeholders in the whole ministry training process.  

c. 
Potential Pool of Students - By diversifying our curriculum offerings a broader range of students will be enticed to enroll at Bethany to learn about ministry at all levels, particular those spheres of ministry not currently pinpointed: the academy, the home and the marketplace. The broader the course offerings for ministry training the more likely the college will obtain its goal of increasing enrollment by 50 students each semester.  

d. 
Other Major Stakeholders - by broadening our curriculum to prepare people for ministry in whatever vocation God has called them to the college widens its appeal among potential supporters/donors to the school to include those beyond the church realm. This could have very positive ramifications in the area of resource development both in retiring the existing debt and assuring major improvements to the campus. 

e. 
WASC Encouragement -  the Western Association of Schools and Colleges has encouraged the college to reduce the number of majors the college supports. Yet paradoxically,  students want a greater diversity in course offerings. Re-affirming the ministry focus of the school in the kind of integrative fashion this proposal embraces could accomplish both these worthwhile goals over the long haul by honing the focus of the school and diversifying curriculum content. 

f. 
A History of Pentecostal Ministry.  Bethany College was established as an institute for ministry training and enjoys an excellent reputation among many of its alums for ministry training.  This provides a heritage to build on for the future as it embraces its Pentecostal ministry heritage. 

2. 
INTERNAL

a. 
Ministry minded mission statement.  The college is committed to the concept of “preparing leadership for church and society” in its  purpose statement so a stronger ministry orientation at the college is implicit, if not explicit, in its overall mission.

b. 
Experienced committed faculty. Bethany has all the faculty under contract necessary to begin the program of study.  Eventually others would likely be elevated from adjunct status to full-time status as the school grows in size and resources. 

c. 
Physical Resources already in place. Bethany College has all the necessary infrastructure (dorms, classrooms, administrative capabilities, etc.) in place to implement the proposal. 

d. 
Experienced committed staff. Many of the Bethany staff are experienced ministers in their own right and can add valuable insight to the curriculum development and practical application with adjunct status. 

e. 
Student Body which is ministry focused. The vast majority of Bethany’s students come to the college with a Christian perspective toward furthering their skills in service to the Lord.  This orientation toward ministry cannot be taken for granted and is one of the unique niches which Bethany College fills within the body of Christ. 

f. 
Administration that is committed to ministry. Bethany has enjoyed a long heritage of ministry focus among the present administration and it can be assumed that their many years of experience will only add to the ministry-rich environment of the college. 

B. 
WEAKNESSES

1. 
EXTERNAL

a. 
Church animus skeptical of Bethany’s ability to truly train ministers. Ever since Bethany took “Bible” out of its name it seems that many, based on feedback from Pastors and denominational officials, have assumed it is no longer a ministry training ground for the denomination, but solely a liberal arts college at worst and a “comprehensive Christian college” at best. 

b. 
Anti-Pentecostalism in America.  The American culture has long been skeptical of  emotional and  religious excess, characteristics that have dominated media representations of the Pentecostal movement.  These negative stereotypes will have to be overcome to reach into a generation of believers that are interested in deeper spirituality without tradition. 

c. 
Post-denominationalism.  The present generation is less interested in titles and official authorization and much more interested in authentic relationship.  How can we as a college claim the strengths of Pentecostalism (i.e.;  emphasis on existential encounters, spiritual power, leveling of authority,  power for ministry, elements of mystery, etc.)  without an undue focus on tradition that alienates much of our constituency. 

d. 
Competition.  There are many other Christian colleges in the area attempting to reach the same constituency but by focusing on our Pentecostal distinctive we can appeal to those students interested in that spiritual dynamic. 

e. 
Anti-intellectualism within Pentecostalism.  Many people in the Pentecostal movement are not convinced of the value of an advanced education.  We will need to further educate our constituency on the value of sound training for effective ministry practice in a increasingly complex culture. 

2. 
INTERNAL

a. 
Inertia among existing faculty, administration and staff.  There is a very strong sentiment that, due to the zero-sum budgeting game (only one pie with limited resources), any new initiative is only going to suck resources dry from existing programs. Yet, in order for the college to move forward according to its master plan for eliminating its sizeable debt,  it must be able to attract a larger number of students (make the pie larger). This will not be possible without some innovation on behalf of the existing faculty, administration and staff. 

b. 
Staff disillusionment.  The lack of financial resources which limit salary levels tends to discourage long term commitments to the college. It is widely believed that the school trains staff for a better job in the secular colleges nearby.  Much of this is due to the lack of effective communication channels allowing staff to speak into the betterment of the college. 

c. 
Lack of vision.  Fueling staff and faculty disillusionment is the lack of an articulated or shared vision at the college. Long range planning that can articulate specific one-year, three-year and five-year goals that are communally derived would go along way toward militating against this weakness. 

d. 
Financial limitations.  The $8 million plus debt that hangs over the institution severely limits initiatives for any new innovation.  Yet, paradoxically, faculty and staff are encouraged to eliminate this debt through increases in enrollment.  Without the implementation of some sort of  “out of the box” approach to changing the status quo, such as this proposal intends, it is not likely that the large numbers of new students necessary will be attracted to the college as it stands.

e. 
Space limitations.  If enrollment increases, space limitations for on-site students becomes a major issue. This will be a good problem to have in the long run, but still one that must be addressed yet is beyond the scope of this proposal. 

C. 
FINANCIAL IMPLICATIONS
1. 
New faculty Appointments.
a. 
Dean for the School.  The administration of a new school would require approximately 3 credit hours per semester be allocated from a full-time teacher’s load in order to oversee the effective implementation of this new emphasis.  The other possibility is to attempt to fund a chair for the school out of private endowment money to be raised from stakeholders interested in its implementation.  

b. 
New Full Time and Adjunct Faculty.  Faculty needed for the initial implementation of the program would primarily be the addition of a few adjuncts as well as some costs for guest lecturers. It is anticipated, due to the integrative focus of the school, that most faculty would be recruited from existing faculty or staff assignments and they would be willing to teach at adjunct salary scale, if necessary, to get the new school firmly established. 

2. 
New courses. There are approximately 19 new courses to be added to the curriculum initially with anticipation that some of the various streams or emphases may add special topics courses from time to time.  Five of the courses contemplated potentially could be cross-listed with existing courses in the college catalog. 

3. 
Marketing Costs.  A budget of approximately $5,000 would be needed to:

a. 
Host the various focus group discussions 

b. 
Cover food and traveling expenses for promotion within the sectional meetings across the district

c. 
Produce the print material for distribution across the district

d. 
Advertise the new curriculum in key periodicals. 

4. 
Physical Space. 

a. 
Dormitory  - If 50 new students are to be added each semester and the most cost effective students for the college are those who are resident students at the school then more dormitory space will be needed immediately. 

b. 
Classroom.  There is plenty of existing classroom space to support the new school curriculum, although space availability within the time schedule for classes could be an issue 

IV. 
Strategies/Goals
A. 
Present the proposal to key administration officials for their approval to go forward with the dialogue. 

1. 
Meet with Everett Wilson and Steve Smallwood to discuss implementation (late November 2001)

2. 
Meet with Senior Advisory Committee for feedback(early December 2001).

3. 
Obtain preliminary approval by Board of Trustees (early Feb, 2002).

B. 
Present the proposal to key stakeholders throughout the district. 

1. 
Meet with Rich Hopping and other district officials for feedback (early December 2001). 

2. 
Organize and facilitate 3-4 focus group discussions (pastor’s forums by specific invitation) in the Sacramento, Monterey Bay, and Silicon Valley areas. 

C. 
Begin dialogue with key faculty members and staff to be involved in the implementation of the new school. 

1. 
Meet with key faculty persons for input on proposal, especially course content - re-write course descriptions, decide on core requirements, etc. 

2. 
Obtain Academic Affairs Committee and Faculty Senate approval (Spring 2002)

D. 
Begin offering courses in new School of Integrative Ministry (Fall, 2002). 

V. 
Course Requirements and Descriptions 

A. 
Core Requirements. 

1. 
General Education Core (60 units) - as stated in the Bethany Academic Catalog.

2. 
School of Ministry Major Core (34 units)

a. 
Principles for Planting and Re-planting Healthy Churches (3)

b. 
Theology and Practice of Evangelism (3)

c. 
Practical Theology for Everyday Life (3)

d. 
Small Groups that Matter (3)

e. 
Technology and the Church (3)

f. 
Practical Pentecostalism in a Post-Modern and Post-Denominational Context (3)

g. 
Leadership Essentials (3)

h. 
Healthy Mentoring Organizations (3)

i. 
Budgeting for Church and Ministry (3)

j. 
Ministry Practicum (4)

3. 
Major Foundation (12)

a. 
Biblical Preaching (3)

b. 
Hermeneutics II (3)

c. 
Intro to Christian Spirituality (3)

d. 
Pentecostal Doctrine and History (3)

4. 
Major Electives (20 units) 

a. 
Taken from any of the course offerings offered in the School of Ministry unless a student chooses a specific stream. 

B. 
Ministry Specializations.   In addition to the core requirements of the school it is anticipated that a series of streams or concentrations could also be added as suggestions for special emphasis for students with a specific ministry context in mind. They could be entitled: 

1. 
Evangelism and Church Health

2. 
Technology in Ministry

3. 
Youth Specialities

4. 
World Class Missions

5. 
Healing Communities

C. 
Potential New Course Descriptions. These descriptions are proto-types only of what should be offered.  Instructors for each course would be expected to re-write the descriptions accordingly.  A suggestion for possible instructors is offered in parenthesis following the title.  Titles with asterisks may have a course already offered in the Bethany Academic Catalog (see parenthesis following) that potentially could be cross-listed within the school.  

1. 
Principles for Planting and Re-Planting Healthy Churches* (Steve Smallwood) Contemporary paradigms for church growth such as Cell-based (David Yongi Cho); Seeker-sensitive (Bill Hybels);  Outreach-focused (Doug Murren); Classical Pentecostal (Jack Hayford);  and Purpose-driven (Rick Warren) models are evaluated to determine the basic principles employed and critiqued for effectiveness in various church-planting contexts (MISS 2213 Church Mission and Church Growth). 

2. 
Theology and Practice of Evangelism (Brian Kelly)




A course which builds from the premise that beliefs about conversion directly impact evangelism practices.  Using spiritual journey as the essential paradigm for the conversion process, students are taught to develop their own practical theology of evangelism.  Students are challenged to assess evangelism methodologies based on five criteria: is it dialogical in method, biblical in basis, spiritual in dimension, communal in context, and holistic in scope.  Practical implications of these principles are explored.

3. 
Practical Pentecostalism in a Post-Modern and Post-Denominational Context. (Everett Wilson, Sam Huddleston, Rich Hopping, Dave Willis)




Building from a historical overview of classical Pentecostal doctrine and practice students will learn how to relate the principles derived from this exercise to a post-modern culture focusing on the role of spiritual narrative, discovering the spiritual dimension in life, spiritual and ministry gifting in everyday life, the dynamics of Pentecostal worship and hermeneutics as they relate to contemporary culture

4. 
World Class Missions within Local Churches* (Lynn Willis, Mike Stach, Russ Williams, James Braddy) As the world becomes more and more of a village the need for global understanding is on the increase.  Students will learn how to establish real connectivity to global mission efforts through communication links and networking with active missionaries and their agencies.  Focus will be given to a theology of mission as it pertains to local churches, establishing a viable mission program for sending and supporting both short and long-term missionaries from within the local church. (MISS 1103 Intro to Missions). 

5. 
Embracing Multi-culturalism (Mike McBride, Norma Gonzales, Marilyn Apblanalp, Xavier Gutierrez, Cyndi Fitzgerald).  Through the lens of many different guest lecturers, this class will take a close look at today’s complex issues in the church such as urbanization, multiculturalism, and economic disparity.  The emphasis is on an understanding of the need for inclusivity for all peoples regardless of race, ethnicity, or Social Economic Status and the practical implications of this imperative for church leadership, program structure and personnel.  

6. 
Technology and the Church (Fred Thompson, Mike Larsen) Students will learn the basics necessary to help a church establish a provocative and contemporary media image.  This will include the use of computers for Christian Education, web-based communications for the church setting, multimedia presentations in the sanctuary, and state-of-the-art print material production.   Students will obtain an understanding of the “behind-the-scenes” working technology that goes into the modern-day worship service, including sound production, lighting and stage design, computer aided-graphics and other aspects of the pre-  and post production environment. 

7. 
Planning Strategically for the New Millennium (Brian Kelly, Rich Shultz, Rich Hopping) If you don’t know where you are going how you know when you get there?  Students will learn to plan, implement and evaluated a comprehensive strategic planning process for various church, non-profit and for-profit organizational contexts using proven planning methodology to more effectively discern, articulate and share corporate vision.  Students will understand the value of a “culture of planning” for effective program development and administration through the use of self-initiated goals and strategies and self-evaluation  in the process. 

8. 
Practical Theology for Everyday Life (Brian Kelly/ Steve Smallwood)Building from the premise that every Christian is called to be a minister in some capacity, this course offers a review of the present state of the field of Practical Theology and its implications for every believer in their particular vocation.   Students are encouraged to discern the activity of God within their specific situation.  Working from a dialogical interaction with the biblical, systematic, and historical disciplines students are required to articulate a practical theology for their particular calling in life whether it be in the church, the home, the school, or the marketplace.  

9. 
Post Modern Culture and Evangelism (Steve Smallwood/Brian Kelly)The aim of this course is to look at evangelism from the viewpoint of those being evangelized.  This involves learning to exegete the cultural milieu of the evangelism field through demographic analysis, discussion of predominant world views, and learning to communicate the non-negotiable elements of the Gospel accurately to various subcultures (Baby Boomers, Busters, post-moderns, etc.). Particular emphasis is placed on the fast-changing perspectives of contemporary Western culture due to “post-modern” influences. 

10. 
Breaking the Addiction Cycle* (Steve Stiles) A basic overview of what causes addiction and how it can be dealt with through existing or innovative structures within the local church setting. Students will learn to deal with all kinds of addictions: alcohol, illegal substances, food, sex, etc. and form supporting communities to help people maintain freedom from the bondage of addiction. (ADST 4203 Treatment of Addictive Behavior)

11. 
Authentic Healing Communities that Help Churches Grow (Heather Kelly, Jerry Richards, Judy Richards, Fred Thompson) This course would explore the organization and nurture of authentic redemptive communities within the church and para-church setting.  Students will learn about issues pertaining to leadership development, effectiveness training and overall supervision of communal therapeutic interventions are explored. 

12. 
Leadership Essentials* (Dave Willis, Willie Snow, Fred Thompson)Principles of effective leadership are promulgated. Various proven models of church leadership may be investigated such as management focus (John Maxwell); learning organizations (Peter Senge); personal evaluation (Stephen Covey); intense discipleship ( Daniel Brown). (PSYC 4403 Psychology of Leadership).

13. 
Healthy Mentoring Organizations (Willie Snow, Fred Thompson)




There is a desperate need for adequate mentoring of ministers in the Church today.  Students are challenged to establish a viable mentoring relationship with an effective mentor while in the course.  They will investigate the shape and scope of mentoring within healthy religious and non-religious organization using various models offered in the curriculum. 

14. 
Essentials for Assimilation (Steve Smallwood, Russ Rogers, Dave Willis, Jonathon Gainsbrugh). Focusing on disciples rather than converts, this course will give students the tools and skills to establish an effective assimilation program for new converts, seekers, and maturing Christians.   Numerous proven discipleship approaches are presented, discussed and evaluated.  Students will likely be linked with a new converts, seeker or maturing Christian throughout the duration of the course to get “hands-on” experience in dealing with the issues the church faces in assimilation.

15. 
Multimedia and the Gospel (Fred Thompson, Bob Apblanalp) A historical review of the church and the performing arts provides the basis for presenting contemporary alternatives for the gospel presentation today.  Students are challenged to use their creative insights in developing “state-of-the-art” dramatic, vocal, photographic and multi-media presentations of the gospel for reaching a more and more secular world.  The final project will be presented in some public forum for feedback and evaluation.

16. 
Small Groups That Matter (Steve Smallwood, Brian Kelly, Cyndi Fitzgerald) Healthy spiritual community is essential for the intimacy and accountability in the body of Christ.  A biblical paradigm for community is offered and practical components are discussed for small group formation, leadership, support, and evaluation.  The class looks at the use of small groups for evangelism, assimilation, support, care and ministry.  The small group format is utilized and modeled during the class sessions. 

17. 
Introduction to Family Ministry (Cyndi Fitzgerald, Heather Kelly, Judy/Jerry Richard)  More and more churches are seeing the need for integration rather disintegration of the family at the church door.  The challenges facing staff, budgeting, and program demands of traditional church models of organization are discussed with greater emphasis on the family as a unit in mind.  Such imperatives as cross-generational worship, teaching and ministry involvement are addressed in order to prepare students to assume the role of family pastor on church staff. 


18. 
Psychological/sociological Principles of Church Growth (Heather Kelly, Willie Snow, Mike Stach) A course that investigates the claims and realities of church growth advocacy from theoretical and pragmatic perspectives. Students assess stated church growth principles, practices of churches experiencing phenomenal growth, the psychological/sociological principles employed by proponents of the church growth movement and critique three prominent models of successful church growth: Willow Creek Community Church-Illinois, Saddleback Community Church-S. California, Crystal Cathedral -S.California, and the Full Gospel Church of Seoul, Korea.  

19. 
Fundamentals of Construction and Real Estate Negotiations (Brian Kelly, Jerry Richards, Steve Smallwood, Ken Anderson) One of the primary responsibilities of pastors today is real estate acquisition, development, management, and improvement.  In this course students will learn the basics of actual building construction from the “ground up” including developing construction plans, compiling accurate material lists, budgeting issues, avoiding zoning pitfalls while gaining speedy approval, recruiting and supervising volunteers and contractors, and negotiating lease arrangements from both Landlord and tenant perspectives.  Students will spend a large portion of the course on an actual construction site either at the college or in a local church environment. 

20. 
Budgeting for Church and Ministry* (Rich Schulz, Chris Rudder, Others)  Students will learn the rudiments of the use of a budget as a planning and evaluating instrument.  Both personal and ministry budgeting principles are presented.  Students will prepare a personal and ministry budget for evaluation for the course.(BUSI 4213 Financial Management of Non-Profit Organizations)
 

21. 
The Role of Worship in Church Health (Mark Hulse, Dan Albrecht) A review of contemporary worship models is offered with a view toward enabling students to correctly discern the right model for each particular environment.  Worship is embraced as a lifestyle that extends beyond church services into the everyday life of the believer and this implications of this for outreach, discipleship and holistic community are addressed. 

22. 
Ministry Practicum (On-site supervisors and practicum advisors)
This is a core component to the program.  Students will make a co-commitment, along with on-site supervisors, to meet once a week throughout the semester to discuss relevant issues pertaining to the real-world application of principles derived from their academic study and how these are implemented in practical application.  Meet for the four consecutive semesters prior to graduation. 

23. 
Priority of Prayer (Dan Albrecht, Rich Israel) The focus of this course is on the importance of prayer as a foundation for any ministry be it church, para-church, marketplace or home based.   Attention is given to the scriptural and church tradition regarding this discipline as well as a review of the most salient literature regarding the efficacy of prayer.  An analysis of what prayer is and what makes it effective is a key component to the course. 

24. 
Enabling the Disabled (Marilyn Vaughn, Jennifer Madigan) This course will review the issues surrounding practices to more fully integrate the more marginalized members of our culture within the mainstream of our ministries.  Issues pertaining to empowering people to overcome emotional, physical and psychological handicaps are addressed.


	�From Annual Study Reveals America is Spiritually Stagnant, (Ventura, CA), March 5, 2001, http://www.barna.org/cgi-bin/PagePressRelease.asp.


	�Donald MaGavran, Effective Evangelism: A Theological Mandate (Philipsburg, N.J.: Presbyterian and Reformed Publishing Co., 1998), 3-4. 


	� Taken from Percept Group’s 1998 updates to their1993 National Ethos Survey, at www.percept1.com.


	�Taken from A Closer Look at the Growth of the Assemblies of God (Commission on Ethnic Relations), Dec. 8, 2000. 


	�These data sets are available from Office of the Statistician, Sherri Doty, General Secretary’s office in Springfield, MO., or contact http://www.GenSec.ag.org.


	�Charles Hackett in American Heritage, June 1999,(Springfield, MO: Division of Home Missions of the Assemblies of God). 


	�From N.Cal/Nevada Assemblies of God District Annual Converts Reported and Sunday AM Growth (loss) 1990-2000.  Distributed by Jonathan Gainsbrugh, Oct. 2001. 


	�Bethany College New Student Survey Spring 2001. 


	�The scale requires a person to be born again; to describe their religious faith as very important in life; to affirm Jesus’ sinless life; to believe in God as an omnipotent and omniscient deity who created the world and still rules the universe; to assert that the Bible is totally accurate in all that it teaches; to accept personal responsibility to evangelize; to believe that Satan exists; and to believe that salvation is by grace alone. Cf., George Barna, Third Millennium Teens (Ventura, CA: Barna Research Group, 1999), 45-47.


	�Review previous curriculum requirements for Church Leadership in previous Bethany Catalogs. 


	�See catalog requirements for Northwestern College, Valley Forge, Trinity Bible College and Central Bible College.


	�Compliments of Dr. William Snow, Bethany College, Scotts Valley, CA.
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